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Blended learning isn’t going away, it’s everywhere and it’s impossible to ignore. The simple truth is students have changed, expectations have 
altered – this has opened up some huge opportunities for educational institutions to do what they do best, give students the tools they need 
for the future.

Search for the term ‘blended learning’ online and there’s an overwhelming amount of information. I’ve filtered through the information and 
spoken to some of the industry’s leaders to collate together 5 of the biggest changes and how you can make them work in practice…

• Mobile
• BYOD

• Open Education Resources
• Analytics

• Engage your community

Utilising new channels...
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Hear more from:

Jenny Pesina at Blended Learning 2013, E-Learning 
Specialist  at the University of Melbourne during her presentation: 
Engaging Students through Mobile Learning – Higher Education 
Perspective 

• Factors that contribute to engaging mobile learning experiences
• Institutional, technical and practical issues for mobile learning
• Case-studies of students’ usage of mobile devices in Higher Education
• Student needs in relation to mobile learning
• Strategies for designing engaging mobile learning experiences

MoBiLe
10 top tips when designing for mobile learning:

Establish your goals and objectives: why mobile learning?

Research your target audience: who are you designing for?

Design content that is relevant to your learners’ needs.

Design modular learning activities: scaffold and chunk your 
subject materials.

Integrate mobile learning with the overall learning cycle and 
assessment.

Design assessment with mobile in mind: consider 
individualised tests and instant feedback.

Explore relevant learning theories and integrate them 
appropriately.

Develop clear and intuitive user interfaces: the focus 
should be on learning, not on drawbacks of clunky user 
experience.

Use interactivity and media meaningfully and sparingly: 
good use of media enhances the overall mobile learning 
experience. 

You cannot control how and in what context the learner will 
be using their mobile devices for learning: design for the 
unexpected.
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BYoD
Bring your own device or BYOD is posing a significant challenge for education. There’s no doubt these new platforms of learning are 
dramatically enhancing the delivery of education but successful implementation can make or break success.

The report ‘BYOD in Education Nine Conversations for Successful BYOD Decision Making by Joseph Sweeney, IBRS’ provides an insight 
into the main areas: 

What is the most important teaching technology for 2012 and beyond?

What is the biggest concern in implementing virtual desktops to student devices? 

We’ll be talking about exactly how you can tackle these challenges with Richard 
Constantine, Pro Vice Chancellor - information Services  at Flinders University during 
his presentation ‘Aligning the IT organisation to meet the challenges of blended programmes’:

•    Looking at IT services with a customer-centric focus 
•    Critically assessing and redesigning the processes
•    Building the governance structure
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1. Technology innovation - if we look at the history of technology innovation, there are 
 technologies that have had a fundamental impact on the way we do business. 
 Technology is having an impact on change. The internet combined with open licensing 
 are two areas driving change. With open licensing the marginal cost of replicating digital 
 knowledge is near zero and that is changing the shape of the way we can receive and 
 share information.

2. The other big driver behind this is government initiative. Increasingly governments that
 are seeing the benefits of open licensing models and are championing the notion. In 
 particular the 2012 Paris UNESCO OER Declaration which encourages all UNESCO 
 member states to openly release any education materials that are produced from 
 government funding. The government takes these declarations seriously and in turn we 
 expect to see a number of governments around the world requiring open licencing. 

How do you think oeR can help meet the diverse needs that students have 
now but remain at a reasonable cost?

That’s the key vision and mission of the OER university collaboration, to provide free learning 
opportunities to all students’ worldwide using courses that are solely based on OERs, and to 
create pathways for these learners to acquire formal assessment services towards credible 
degrees at significantly reduced cost. At that level we are going to see significant reductions, 
particularly for learners who are excluded from the formal education sector, at current 
costing. We have examples where our cost for assessment services is as little as 20% of the 
comparable costs of tuition. This will result in significant cost reductions for learners, and at the 
same time huge opportunities for institutions to reduce their cost of production in producing 
high quality e learning.

oPeN eDUCaTioNaL ReSoURCeS

How can oeR remain sustainable and flexible to change?

Firstly, I must emphasise that the OER university collaboration is a philanthropic initiative. 
These are universities, colleges and polytechnics from around the world addressing their 
agendas of social inclusion by widening access to learning using OER. It’s smart philanthropy, 
because the lessons that we learn through the implementation of the project can be ploughed 
back into mainstream delivery. It’s sustainable, but what we’ve noticed is the OER university 
collaboration shifting the question from, how do you achieve sustainable OER projects to, how 
would your institution remain sustainable without OER. We are the competition out there, this 
is not theoretical speculation, we’re doing it.

The OER Foundation oversees and coordinates this collaboration. We are very close to 
achieving both a fiscally sustainable and scalable model for the OER university without reliance 
on any third party donor funding. When we reach that point we will be in a very interesting 
space because then we’ll be able to commission the paid development of OER courses. 
Participation in the network is through the community service missions of our member 
institutions, they pay a nominal membership fee to the OER Foundation. That’s our revenue 
stream for supporting the infrastructure for the OER university. The commercial start-ups will 
not be able to compete with our model on a cost basis.

Hear more from Wayne during his presentation ‘Designing Blended Learning courses 
using oeRu’
• Developing a parallel learning universe for tertiary education providers
• Nurturing the development of a sustainable OER ecosystem
• Creating more flexible and affordable pathways to meet diverse student needs

There’s no doubt it’s becoming paramount 
to create more flexible and affordable 
pathways to meet diverse student needs. 
Increasingly we’re seeing the emergence 
of more and more open educational 
resources online. I recently interviewed Dr. 
Wayne Mackintosh, Director at oeR 
Foundation to get the exclusive insight 
into how OER is changing the shape of 
learning:

Where do the opportunities lie?

The opportunities lie at three levels, for 
learners it means more affordable access 
to education. OER university courses are 
based solely on open education resources 
and open access materials, learners are 
saved the costs of propriety text books. 
They also have the ability of participating in 
assessment options, where our member 
institutions will be providing assessment 
services at significantly reduced cost 
when compared to the full tuition model.

For institutions, the significant advantage 
is lowering the costs of development of 
high quality materials; collaboration to 
develop a high quality independent study 
learning course is significantly cheaper 
than trying to do it alone. We work openly 
and transparently, which improves quality 
through a peer review process of partners 
engaged in reviewing the materials.

At the government system level, the open 
education model creates opportunities for 
more sustainable and effective education 
systems. Our public education systems 
are in part funded through taxpayer 
dollars, why should taxpayers have to pay 
twice for their education if government 
is already subsiding academic staff time, 
this saves having to pay twice for learning 
materials.

What trends are you seeing with 
oeR?

Since UNESCO coined the concept of 
open educational resources (OER), a 
little over a decade ago, we see steady 
and incremental growth in the adoption 
of OER. There are largely two significant 
drivers to this.
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As with many other industries, education making the transition 
to online has opened up a whole new wealth of information.  
Learning analytics combines data analysis of student interaction 
with online education aiming to provide a more personalised 
learning experience. 

The potential for analytics is huge, but definitely far from being 
widely efficiently adopted just yet. A recent Horizon report 
predicted that’s we’re still two years away from adoption.

So what can it do? 

According to this recent infographic from Open Colleges, there’s 
huge potential for this to be an educational revolution: Source

• Use past  patterns of learning to predict individual student 
 performance
• Intervene when students are struggling to provide unique 
 feedback
• Personalise the learning experience for every student
• Adapt teaching and learning styles 

Ultimately, shape new processes, from past performance to 
provide effective learning in the future

To get a bit of an insight into the research around this growing 
area, take a look at the whitepaper ‘Analytics and complexity: 
Learning and leading for the future’ from David Jones, Senior 
Lecturer at the University of Southern Queensland and Colin Beer, 
Curriculum Design & Development  at the Central Queensland 
University. They spent four years exploring learning analytics at 
one university. You can view a full copy of the whitepaper here.  
The project was able to draw upon the accumulated data from 
three learning management systems and over 80,000 individual 
students across over 11,000 course offerings. It explored a range 
of correlations around student and teacher engagement.

Join Colin and David during Blended Learning 2013 for their 
presentation which will explore: Moving beyond a fashion: likely 
paths and pitfalls for learning analytics

• Identifying the range of broader considerations that are 
 necessary to move learning analytics beyond being just the 
 next fashion
• Learning from experience: results of a four year old project 
 from an Australian university
• Overcoming the challenges from implementing significant 
 organisational changes

aNaLYTiCS
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eNgage WiTH YoUR CoMMUNiTY

Of course, the evolution of blended learning isn’t just about the technology - 
essentially it’s just the enabler. At the core of every learning programme there 
needs to be buy in for a positive culture to ensure engagement. 

I recently caught up with Dr. Mark Brown, Director of the National Centre for 
Teaching and Learning at Massey University who highlighted the main elements 
that need to be considered when developing a culture that thrives during change.
The three fundamental attributes of creating a positive culture

1) Have an on-going commitment to the quality of the product

In the transition from more traditional ways of teaching to blended and online forms 
of learning, there is a growing concern around the quality of what we’re providing 
our students. Too often lessons from history would suggest that the ‘dump dump 
pump’ model of blended learning is used, where information is put online with very 
little consideration around the learning design. It’s essential to consider the way in 
which students may be engaged with through the actual experience of that type of 
blended activity.

2) Have the highest quality providers 

Particularly in the online space, where there are an increasing number of international 
providers – it’s essential to not let quality slip. An institution needs to stand behind 
the quality of the experience they are offering. What is deemed as quality today, 
even in a few weeks’ time in the world of blended learning, can change quickly. As 
a result, the expectations that students or learners are having is changing rapidly. 
Ensure your providers can adapt and meet the expectations and are bought into 
your vision.

3) Work with your people, not against them

You have to convince people that this is a good thing to be doing and that they need 
to be investing their time and energy into achieving the goals that have been set. 
Give them the passion to make those goals their own. To achieve that consultation 
is key, you need to make sure everyone feels their opinion is valued and making an 
impact. In a leadership role, policy isn’t just the document that might be produced; 
it’s the conversation around the development of the policy. 

For the teachers, offer peer review of course design and the delivery of blended 
learning experiences. We’re encouraging our academic community to provide 
feedback to one another about the quality of what they’re doing. This is based 
on a philosophy that creating a quality culture has to be owned by the academic 
community, not policy makers. It’s something that’s living within the culture of the 
institution; it’s valued within academic circles, the research community. We’ve 
invested in a peer review approach to enhancing the quality of teaching and learning.

MeaSURiNg THe 
SUCCeSS oF 
YoUR CULTURe
Investing in technology for blended learning 
isn’t cheap, setting success indicators can 
help you measure return on investment. 

• The overall aim - Measure the 
 perceptions of industry stakeholders 
 and the people your students 
 eventually work for. Are they meeting 
 their expectations?
• Check your student retention or attrition 
 and completion numbers. There are still 
 a reasonably high proportion of 
 students, particularly in some 
 institutions where students do 
 not complete their courses. If we’re 
 providing really engaging blended 
 learning experiences, we should be 
 able to address some of the challenges 
 those students are having. That’s a 
 fundamental indicator that something 
 you’re doing, the investment you’ve 
 made is paying off.
• You can’t ignore the ‘holy grail’ 
 which is not just completion but actually 
 achievement gains that are greater 
 than they would have been otherwise 
 as a result of delivering better learning. 
 That comes through in the instruments 
 we use to assess learning, with this 
 comes a whole new set of challenges 
 to think about how we are assessing 
 student learning, hence why I call it the 
 holy grail.
• Another tangible indication, thanks 
 to data is student satisfaction. Most 
 institutions now have access to 
 feedback from students, it’s important 
 to actively seek this information and 
 measure results. We’d expect to see 
 gains in the area as a result of blended 
 learning, both in quantitative information 
 but also qualitatively, what students 
 are telling us and how they’re finding 
 the experience.

Get your insight during
Mark’s presentation: ‘Designing a quality 
culture for blended learning’
• Beyond the hype and hope of new 
 digital technologies
• Better understanding the quality 
 outcomes we seek for teaching and 
 learning
• Tools and frameworks which support a 
 culture of quality enhancement

6 CLICK HERE FOR AgEnDA    •    HERE tO REgIstER    •    HERE tO COntACt Us

http://www.blended-learning.com.au/speakerinfo.aspx?tp_spkid=32486
http://www.blended-learning.com.au/speakerinfo.aspx?tp_spkid=32486
http://www.blended-learning.com.au/MediaCenter.aspx
http://bit.ly/18AoQdx
http://bit.ly/13e7VZL
mailto:enquire@iqpc.com.au?subject=Blended Learning 2013
http://www.blended-learning.com.au/speakerinfo.aspx?tp_spkid=32486
http://www.blended-learning.com.au/speakerinfo.aspx?tp_spkid=32486
http://www.blended-learning.com.au/speakerinfo.aspx?tp_spkid=32486
http://www.blended-learning.com.au/speakerinfo.aspx?tp_spkid=32486


www.blended-learning.com.au

Register
Now!

18-19 September 2013 | Sydney, Australia

For more ideas on how to empower the student into the 
future, attend the Blended Learning 2013 Conference.
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